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1 Executive Summary  

1.1 GLA officers are preparing a draft London Housing Strategy (LHS) for 
consultation with the public. This is due to be published in early August 2017. 
Following a detailed discussion at the 28 March 2017 Board meeting about the 
issues the draft Strategy should address, this item provides an update on 
progress. A presentation will also be provided at the meeting.  Board members 
will have an opportunity to see the draft Strategy before it is published. 
 

2 Recommendations 

2.1 The Board is asked to: 

a) Note the paper and the presentation given at the meeting; and 

b) Provide any further feedback to assist officers in preparing the draft 
Strategy. 
 

3 Introduction and Background 

3.1 At its 28 March 2017 meeting, the Board considered a paper that set out the 
key housing challenges and opportunities that the draft London Housing 
Strategy and draft London Plan need to address. Board members provided 
extensive, detailed feedback on the draft paper. This is summarised below, 
along with details of how the draft Strategy will respond.  

3.2 While work is underway, a detailed structure of the draft Strategy has been 
agreed and is provided as an appendix to this paper (reserved from publication). 

3.3 The GLA has established a steering group, made up of representatives of the 
Board and other organisations, to provide feedback and discuss issues pertinent 
to development of the draft Strategy. The steering group has considered a 
range of issues and its feedback will be taken into account in preparing the 
draft Strategy. There are a small number of topics that would benefit from fuller 



discussion at the Board. These will be covered by the presentation to be given 
at the meeting.  

3.4 The statutory process for writing and consulting on the draft London Plan is 
considerably lengthier than for the draft London Housing Strategy. It is 
therefore proposed that the former is discussed again by the Board at its 
September meeting.  
 
 

4 Issues for Consideration - Feedback from 28 March 2017 Board Meeting 

4.1 Key themes discussed at the previous meeting, and how we will address these, 
are summarised in table 1 below. 

Theme Our response 

The draft Strategy should 
chart a long-term plan to 
solve the housing crisis. 

The draft Strategy needs to set a framework for long-term 
action across multiple political cycles. While the Mayor has a 
statutory duty to include actions he will take, the draft 
Strategy will be written and structured in a way that means it 
remains applicable in the long-term. 

Increasing the number of 
small sites and increasing 
the number of small 
builders are inextricably 
linked. 

The draft Strategy will address both. Since the previous Board 
meeting we have engaged with representatives of smaller 
builders (including the Federation of Master Builders) to 
understand constraints facing their members. 

Good quality homes and 
neighbourhoods are 
central to public 
acceptance of more 
housing supply. 

We will structure the draft Strategy so that an entire chapter is 
dedicated to ensuring that new homes and neighbourhoods 
are good quality, inclusive and sustainable, and that public 
concerns about new housing supply (such as impact of 
overseas buyers, and lack of social infrastructure) are 
addressed head-on.  

Town centre regeneration 
presents a big 
opportunity to support 
housing delivery. 

Town centre regeneration and intensification is one of the key 
routes through which London will increase its housing supply 
over the medium to long term. The draft Strategy will 
recognise this and propose measures to address the barriers to 
doing so – including split land ownership and infrastructure 
issues.  

Diversifying the 
housebuilding industry 
(including housing 
associations, councils and 
Build to Rent) will help us 
build more homes. 

While the contribution to housing supply made by the current 
major developers is an essential part of new delivery, the draft 
Strategy will make it clear that we need to diversify who builds 
London’s homes. 

 
 
 
 
 



Availability of land and 
certainty of rent are 
central to increasing 
supply of affordable 
homes. 

The draft Strategy will commit the Mayor to go further than 
any previous Mayor on intervening in the land market to 
support housing delivery, including specific measures to 
support housing associations to access land. It will also call on 
Government to negotiate a long term rent settlement with 
councils and housing associations as soon as possible. 

Getting density right, 
particularly in terms of 
design and quality, is a 
key challenge for London. 

The draft Strategy (and particularly the draft London Plan) 
will set out a new approach to design-led density, recognising 
that getting this right is central to ensuring we retain public 
support for increased housebuilding and we build new 
communities that are sustainable and desirable places to live. 

Unsure about whether the 
draft Strategy should 
concern itself with 
leasehold issues. 

Almost all new homes in London are flats and are therefore 
sold on a leasehold basis. In addition, there are already around 
two million leaseholders in London. Londoners regularly raise 
issues with the quality of advice and information, and unfair 
service charges and ground rents. Both major political parties 
proposed leasehold reform in their manifestos. While the 
Mayor has few formal powers in this area, we believe the draft 
Strategy needs to take a position on this issue of growing 
importance. 

The draft Strategy needs 
to engage with various 
issues relating to 
homelessness. 

Many issues were raised in discussion, including the 
Homelessness Reduction Act, the use of ‘meanwhile’ uses to 
provide accommodation for homeless households, and more 
collaboration to procure private rented accommodation. The 
draft Strategy will encompass all of these issues. 

The draft Strategy should 
address the housing 
needs of older Londoners 

The draft Strategy will include proposals on building new 
homes that are inclusive and accessible to older Londoners, 
including homes that are specifically designed for them or 
come with support to enable older Londoners to live 
independently.  

The issue of whether and 
how to release more 
industrial land for housing 
purposes is vital 

Industrial land has traditionally been a key source of land for 
housing in London, but this needs to be balanced against the 
need to retain employment and space for distribution and 
industry. Mayoral policy on land use will be clarified in the 
forthcoming draft London Plan. 

 

5 Equality Comments 

5.1 In line with statutory requirements, the Mayor’s draft policies will be subject to 
an equalities impact assessment.  
 

6 Key Risks and Issues  

6.1 Not applicable. 

 



7 Financial Comments 

7.1 Not applicable. 

 

8 Legal Comments  

8.1 Not applicable. 

 

9 Next steps 

9.1 The next steps following consideration by the Board are summarised below: 

 

Activity Timeline 

Publish the draft London Housing Strategy Late Summer 2017 

 

Appendices: 
Appendix 1- Draft London Housing Strategy structure (reserved from publication).  


